
            

 
 
 
Lin Whitfield Consultancy 
38 Downs Cote Drive, Westbury-on-Trym, Bristol BS9 3TR 
Phone: 0117 907 8376   Mobile: 0797 485 5037   
Email: lin@linwhitfield.co.uk  
Website: www.linwhitfield.co.uk  
 
Specialisms 
 

• Governance training and support for Trustee Boards and Chief Executives 
 

• Facilitation of strategic planning days, team building and development 
sessions, and away days 

 

• External evaluation of services and projects, and advice and practical support 
in setting up evaluation systems 

 

• Support on organisational development and the management of change, 
particularly consortium and partnership development for commissioning, 
collaborative working, and exploring and approaching merger 

 

• Good employment practice, including policies, procedures and recruitment 
 

• Research assignments  

 
Geographical area 
Most of my work is in the South West and South Wales, though I’m prepared to work 
elsewhere providing I’m reimbursed for my expenses. 
 
Work experience 
I have over 20 years’ experience in the voluntary and community sector in a variety of 
paid and unpaid roles.  I became an independent consultant in 2000, and since then 
have worked with a wide range of clients in the fields of advice, children and young 
people’s services, infrastructure support, health and social care, older people, disability, 
faith, and community development. 
 
I occasionally undertake contracts for the statutory sector where this fits with my 
interests. 
 
Other information 
My voluntary work has included: 4 years as Chair of the South West Regional 
Committee of the Community Fund (now the Big Lottery Fund), 2 years as Vice-Chair of 
Governors in a large FE College, and Non-Executive Director on a number of 
Partnership Boards.  I am currently a Trustee of a regional grant-making charity.  I hold 
a Masters Degree in Management and Social Responsibility, and am a Member of the 
Institute for Learning. 
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