MARTIN PRICE ASSOCIATES 37 Cardiff Road

Consultants to the Voluntary Sector Dinas Powys
Ymgynghorwyr i'r Sector Gwirfoddol Vale of Glamorgan
Website: http://www.martinprice.com CF64 4DH

Email: enquiries@martinprice.com Tel: 029 2051 4034 Fax: 029 2051 4655

Specialist advice and assistance for charities, large and small - operating in Wales since 1996.

In-depth experience of a devolved Wales, Welsh Institutions and Welsh culture, including the Welsh
language. This can be particularly useful for UK organisations operating in a devolved Wales

o  Business Plans o Funding Strategies

o  Organisation Reviews o Social Enterprise and Sustainability
o Feasibility Studies e Research

o  Project Management o  Training Courses and Workshops

Recent Projects:

e Feasibility study and master-plan for a £1 million capital build for a social enterprise to provide long
term sustainable funding for a young person’s charity in Bridgend. Being built during 2010.
Research into the feasibility of setting up a Welsh Heritage Network

Devising and implementing fundraising strategies for large and small charities

Strategic away-days for trustees and staff of national and local charities

Feasibility studies on a wide range of potential social or community enterprises

Business Planning for major Arts projects

Work Experience
Dr Martin Price has had a number of senior management roles in the voluntary sector in Wales.

o The Prince’s Trust — helping over 400 disadvantaged young people into business

¢ Business in the Community — sctting up Employee Volunteering Schemes

¢ Mencap — sctting up a fundraising operation in Wales

o The Office of HRH The Prince of Wales — organising Royal visits, Garden Parties and the Event on
Twenty-fifth Anniversary of Investiture in Caemarfon Castle.

Dr Price has sixteen years experience at a senior level in the commercial sector with British Gas plc, acting as
an internal consultant on Operational Research projects, Corporate Planning, Business Strategies, Management
Buy-Outs and managed the Information Technology Centre for British Gas in Wales.

Other Information - Dr Price is:

¢ Vice Chair of BBC Wales Charity Advisory Committee, Board member Social Firms Wales
and Development Trusts Association Wales.

e Chair of Pack It, a Social Firm mailing and internet fulfilment house, based in Cardiff, which
employs people with learning disabilities Welsh, UK and European Social Enterprise of 2009.

¢  Chair of Institute of Fundraising Cymru and a UK Trustee of the Institute.

Author of Social Enterprise: What it is and Why it Matters (Fflan Ltd) 2nd Edition Nov 2009

Dr Price is a Chartered Statistician, a member of the Operational Research Society, a member of
the Institute of Fundraising, and is an Associate Member of the Iustitute of Management
Consulting.

Experienced Associates are available fo assist with specialist knowledge on specific projects
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